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Abstract

This study evaluated the impact of educational planning on economic development in Nigeria.
A descriptive survey design was adopted for the study. The population comprised educational
planners, administrators, lecturers and graduates across the senatorial zones in Bayelsa state
of Nigeria. A sample of 372 respondents was selected using multistage sampling technique.
Questionnaire and interview guide were used for data collection. Data were analyzed using
mean, standard deviation, Pearson Product Moment Correlation and Multiple Regression at
0.05 level of significance. The findings revealed that educational planning influences the
acquisition of relevant skills and competencies among graduates for national economic
productivity in Nigeria and significantly contribution to the growth and diversification of key
economic sectors in Nigeria. However, challenges such as mismatch between graduate skills
and labour market needs, inadequate funding and weak implementation limit the full impact of
educational planning. It was concluded that effective educational planning is critical to
driving economic development in Nigeria. The study recommended that government should
align educational planning with labour market demands, increase funding and expansion of
technical and vocational education, integrate educational planning into national development
plans to support economic diversification, and strengthen monitoring and evaluation of
educational plans for effective implementation.
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Introduction

The relationship between education and economic development has remained one of the most
enduring themes in development discourse. Education is widely recognized as a key driver of
human capital formation, productivity, and technological innovation, all of which are essential
for sustained economic growth. In any society, the quality and relevance of education
determine the extent to which individuals are equipped with the knowledge, skills, and
competencies needed to participate meaningfully in the labour market and to contribute to
national development. It is for this reason that educational planning has become a central
instrument through which governments seek to align the education system with the broader
goals of socio-economic transformation.

Educational planning refers to the deliberate process of setting educational goals, analyzing
available resources, and designing strategies to achieve those goals within a given time frame.
According to Ahmed & Alaba (2019), it involves decisions about access, quality, equity,
curriculum content, teacher deployment, funding and the alignment of educational outputs with
national development needs. When educational planning is effective, it ensures that the
education system produces graduates who possess the skills required by the economy, reduces
wastage and inefficiency in the system and promotes the equitable distribution of educational
opportunities (Akpan, 2024). Conversely, weak or incoherent educational planning often
results in a mismatch between what schools produce and what the economy demands, leading
to unemployment, underemployment, and wasted public resources.

In the Nigerian context, the importance of educational planning cannot be overstated. Nigeria
is the most populous country in Africa, with a youthful population that presents both a
demographic dividend and a development challenge. Since independence, successive
governments have recognized education as a priority sector for national development. This
recognition is reflected in the various national development plans, education policies and sector
reforms that have been introduced over the decades. Obizue & Obizue (2025) validated that
the National Policy on Education, first launched in 1977 and subsequently revised, provides
the broad framework for educational planning in Nigeria which emphasizes the role of
education in fostering national unity, self-reliance, and socio-economic development. More
recently, education has been positioned as a central pillar in Nigeria’s efforts to achieve the
Sustainable Development Goals, particularly Goal 4 which focuses on inclusive and quality
education, and Goal 8 which targets decent work and economic growth (Hakeem, 2025).

Despite these policy commitments, Nigeria continues to face significant economic
development challenges. These include high rates of youth unemployment, low productivity in
key sectors, persistent poverty, and a heavy dependence on oil revenues. A major factor
underlying these challenges is the perceived disconnect between the education system and the
needs of the economy. Many graduates leave secondary and tertiary institutions without the
practical skills, entrepreneurial mindset, or technical competencies required by employers. At
the same time, critical sectors such as agriculture, manufacturing, and technology often report
shortages of skilled personnel. Obizue & Obizue (2025) asserted that educational planning in
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Nigeria has not always been sufficiently responsive to changing economic realities and issues
such as inadequate data for planning, poor coordination between education ministries and other
sectors, insufficient funding and weak implementation mechanisms have limited the
effectiveness of planning efforts.

Abaziem (2024) stated that the Nigerian economy has also undergone major structural shifts in
the past two decades. There has been a gradual movement away from exclusive reliance on oil
toward diversification into services, agriculture and digital industries. These shifts require an
education system that can produce a workforce capable of adapting to new technologies,
engaging in innovation and competing in a globalized economy. Educational planning
therefore has to go beyond expanding access to schools and must focus on relevance, quality
and the linkages between education and industry (Akasi & Igwe, 2019). It must anticipate
future skill demands, guide curriculum reforms and ensure that resources are allocated
efficiently to areas that yield the highest developmental returns.

Evaluating the impact of educational planning on economic development is thus both timely
and necessary. Such an evaluation seeks to determine the extent to which planning decisions
in education translate into tangible economic outcomes. This includes examining how planning
influences enrolment rates, completion rates, and learning outcomes and how these in turn
affect labour force participation, productivity, and income levels. It also involves assessing
whether planned investments in education have contributed to poverty reduction,
entrepreneurship and the growth of key economic sectors. An evaluation of this nature provides
empirical evidence that can guide policymakers in refining strategies, improving resource
allocation and strengthening the link between education and development.

The significance of this study lies in its potential to contribute to policy and practice in Nigeria.
By systematically analyzing the relationship between educational planning and economic
development, the study can identify gaps in current planning processes and suggest ways to
make the education system more responsive to national economic priorities. The findings may
also be useful to educational administrators, curriculum developers, and development partners
who are involved in designing and implementing education programmes in Nigeria. Bello &
Ibrahim (2021) averred that a well-planned education system that is aligned with economic
goals will ultimately serve as a powerful catalyst for sustainable development, improved
livelihoods, and national competitiveness.

This study is therefore motivated by the need to understand how educational planning in
Nigeria has influenced economic development outcomes over time. It focuses on the processes,
strategies, and outcomes of educational planning and examines their implications for
productivity, employment, and overall economic performance. By doing so, it seeks to provide
insights that can help Nigeria harness the full potential of its education system as an engine for
economic growth and development.

The central role that education is expected to play in national development notwithstanding,
Nigeria continues to experience persistent economic challenges that raise questions about the
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effectiveness of its educational planning processes (Eze, 2023). Over the years, government at
both federal and state levels has made substantial investments in education through policy
reforms, budgetary allocations, and the expansion of schools at all levels. The National Policy
on Education provides a framework intended to guide the production of skilled manpower,
promote self-reliance, and align educational outputs with the needs of the economy. In addition,
successive national development plans have emphasized the importance of education as a
strategy for poverty reduction, employment generation, and sustainable economic growth.
Given these efforts, the education sector is expected to serve as a major catalyst for improving
productivity, fostering innovation, and supplying the labour market with competent personnel.
However, available evidence suggests a growing disconnect between educational planning and
actual economic outcomes in Nigeria. Nwosu & Okeke (2020) observed that many graduates
from secondary and tertiary institutions exit the school system without the relevant skills,
technical competencies, or entrepreneurial orientation required by industries and the broader
economy. As a result, youth unemployment remains high, employers frequently report
shortages of skilled workers, and a large proportion of the workforce is engaged in low-
productivity informal activities. At the same time, key sectors such as agriculture,
manufacturing, and technology continue to struggle with human capital deficits even as
thousands of graduates remain jobless. This paradox points to a fundamental problem: the
education system does not appear to be producing the type of human capital needed to drive
economic transformation (Izuchukwu &Esom, 2024).

Part of the problem lies in how educational planning is conceived and executed in Nigeria.
Planning decisions are often made without adequate data on labour market demands, leading
to a mismatch between the courses offered in schools and the skills required by the economy.
There is also the issue of poor coordination between education authorities and other sectors
responsible for economic planning. Consequently, projections for teacher deployment,
infrastructure development and curriculum review are not always linked to national economic
priorities. Furthermore, inadequate funding, weak implementation structures, and frequent
policy inconsistencies have undermined the ability of educational plans to translate into
meaningful development outcomes. The result is a system where resources are expended but
the expected returns in terms of economic growth, increased productivity and improved living
standards are not fully realized.

Another dimension of the problem is the lack of systematic evaluation of educational planning
in relation to economic development. While several studies have examined education and
development separately, there is limited empirical evidence in the Nigerian context that directly
assesses how planning processes in education influence specific economic indicators such as
employment rates, income levels, industrial output, and entrepreneurship. Adebayo & Kareem
(2020) advocated that without such evaluation, it becomes difficult to determine which aspects
of educational planning are working, which are not and how resources can be better targeted
to achieve national development goals.
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Given Nigeria’s demographic realities and the urgent need for economic diversification, it is
imperative to examine the impact of educational planning on economic development. In
support, Hakeem (2025) posited that the country’s large youthful population presents an
opportunity for a demographic dividend, but this can only be realized if the education system
is strategically planned to equip young people with relevant knowledge and skills. If the current
gap between educational planning and economic needs persists, Nigeria risks producing
generations of graduates who are unprepared for the demands of a modern economy, thereby
perpetuating unemployment, underdevelopment and dependence on external support (Adebayo
& Kareem, 2020). It is against this background that this study seeks to evaluate the impact of
educational planning on economic development in Nigeria. The study will examine the extent
to which planning in education influences key economic outcomes and identify the challenges
that hinder the translation of educational plans into tangible economic benefits. The findings
are expected to provide insights that can help policymakers, educational administrators, and
development stakeholders to reposition educational planning as a more effective tool for
driving Nigeria’s economic growth and development.

The main objective of this study is to evaluate the impact of educational planning on economic
development in Nigeria. In this study, economic development is measured by skill acquisition
and competencies among graduates as well as employment factor among the youth hence the
specific objectives are:

1. to examine the extent to which educational planning influences the acquisition of relevant
skills and competencies among graduates for national economic productivity in Nigeria.

2. to assess the relationship between educational planning and employment generation among
youths in Nigeria.

The following research questions will guide this study:

1. To what extent does educational planning influence the acquisition of relevant skills and
competencies among graduates for national economic productivity in Nigeria?

2. What is the relationship between educational planning and employment generation among
youths in Nigeria?

The following null hypotheses will be tested at 0.05 level of significance:

Hol: There is no significant influence of educational planning on the acquisition of relevant
skills and competencies among graduates for national economic productivity in Nigeria.

Ho2: There is no significant relationship between educational planning and employment
generation among youths in Nigeria.
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Theoretical Framework
Human Capital Theory

This theory explains that investment in education and training increases the knowledge, skills,
and abilities of individuals, and that such investment can be treated as capital that yields
economic returns over time. The core argument is that people are an economic resource and
that improving their productive capacities through education directly enhances their
contribution to national output. When applied to the Nigerian context, Human Capital Theory
suggests that educational planning is not just a social service but an economic strategy. If
educational planning is properly carried out, it will ensure that schools and training institutions
produce graduates with the right competencies needed by industries, agriculture, technology,
and service sectors. This will raise labour productivity, encourage innovation, and ultimately
support economic growth. In evaluating the impact of educational planning on economic
development in Nigeria, this theory provides a basis for examining whether planned
educational investments are translating into a workforce that can drive productivity and income
generation. It also helps to assess whether resources committed to education are yielding
measurable economic benefits such as higher employment rates, increased earnings, and
improved sectoral performance.

Systems Theory

Systems Theory views education as an open system that interacts with other subsystems in the
society, particularly the economic system. It argues that for an education system to be effective,
its goals, processes, and outputs must be aligned with the needs of the larger social and
economic environment. Educational planning, from this perspective, involves continuous
feedback between the education sector and the economy so that curriculum, enrolment
projections, teacher deployment, and funding decisions reflect current and future manpower
requirements. In Nigeria, this theory is relevant because it emphasizes the need for coordination
between educational planners and economic policymakers. It suggests that when educational
planning is done in isolation from economic realities, the result is a mismatch between graduate
output and labour market demand, which in turn limits development. By using Systems Theory,
this study can evaluate how well educational planning in Nigeria responds to economic signals,
how feedback mechanisms operate between schools and industries, and whether planning
decisions are producing the kind of human resources required for sustainable economic
development. The theory therefore provides a framework for understanding the
interdependence between education and the economy and for assessing the effectiveness of
planning in closing existing gaps.

Empirical Review

A number of empirical studies have examined the connection between education and economic
outcomes, and these provide useful direction for evaluating the impact of educational planning
on economic development in Nigeria.
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One relevant study was carried by Obizue & Obizue (2025) on educational management
efficiency and sustainable economic development in Nigeria between 1993 and 2023. This
study was a longitudinal ex-post facto research design that utilizes time-series data like GDP
per Capita (GDPPC) as the proxy for economic development as the dependent Variable and
Public Education Expenditure Efficiency (PEEE) calculated as the ratio of Secondary School
Enrollment Rate to Recurrent Expenditure per Student, Teacher-Student Ratio (TSR)as the
explanatory indices and the descriptive statistics, Pearson correlation and ARDL regression
analyses revealed a significant positive association between efficient educational management
and sustainable economic development in Nigeria hence the paper recommended strengthening
institutional capacity, adopting performance-based funding and integrating educational
planning with national development strategies.

Chukwu and Suleiman (2022) carried out a study on Educational Planning and Sectoral Growth
in Resource-Dependent Economies examined the role of educational planning in supporting
diversification away from oil and other primary commodities. Their research revealed that
nations that prioritized technical, vocational and science-based education in their planning
documents experienced faster growth in non-oil sectors and greater innovation capacity. This
relates directly to Nigeria’s need for economic diversification. Evaluating educational planning
in Nigeria using this perspective will involve assessing whether planning efforts are channeling
resources toward education sub-sectors that can drive growth in manufacturing, technology and
agribusiness, and whether such planning is yielding measurable sectoral improvements.

Bello and Ibrahim (2021) on Educational Planning and Workforce Productivity in Developing
Economies. Their work explored how deliberate planning of curriculum, teacher supply, and
technical training affects the quality of graduates entering the labour market. They found that
economies with coordinated educational plans recorded higher labour productivity because
graduates possessed skills that matched industry needs. In relation to Nigeria, this study is
important because it suggests that evaluating educational planning should focus on whether
planning processes are producing a workforce capable of improving output in agriculture,
manufacturing, and services, which are central to Nigeria’s development agenda.

Another is the study of Adebayo and Kareem (2020) titled Resource Allocation, Educational
Planning and Economic Returns in Federal Systems analyzed how funding patterns and
monitoring mechanisms affect the economic impact of educational plans. Their findings
indicated that even well-designed plans produce limited economic benefits when funding is
inconsistent and when there is poor coordination between federal and state education
authorities. This is particularly relevant to Nigeria’s federal structure, where responsibility for
education is shared across levels of government. Evaluating the impact of educational planning
in Nigeria therefore requires examining not only policy design but also how resources are
allocated and how implementation is monitored, to determine whether planned investments are
resulting in tangible economic gains.

Okafor and Mensah (2019) studied educational policy implementation and youth employment
outcomes in Sub-Saharan Africa focusing on the way educational plans are executed influences
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youth employment. Their findings showed that countries where educational projections were
linked to labour market data experienced lower rates of graduate unemployment, while
countries with weak implementation recorded a wide gap between graduate output and job
opportunities. For Nigeria, this empirical evidence is relevant because youth unemployment
remains a major challenge. Evaluating educational planning in Nigeria through this lens will
help determine whether current plans are translating into employment creation and whether
there is adequate alignment between what schools produce and what the economy demands.

Taken together, these empirical studies show that educational planning can influence economic
development through workforce productivity, employment generation, sectoral diversification,
and implementation efficiency. Evaluating the impact of educational planning on economic
development in Nigeria will therefore require examining all four areas to identify strengths,
weaknesses and opportunities for improvement.

Methodology

This study adopts a descriptive survey research design to evaluate the impact of educational
planning on economic development in Nigeria. The descriptive survey design is considered
appropriate for this study because it allows for the collection of both quantitative and qualitative
data from a large population in order to describe existing conditions, relationships, and
perceptions regarding educational planning and its economic outcomes. The design will enable
the researcher to obtain factual information from respondents on how planning processes in
education are carried out and how they relate to productivity, employment, and sectoral growth
in the Nigerian economy.

The population of the study will comprise educational planners, administrators, lecturers and
graduates from public and private tertiary institutions across the senatorial zones of Bayelsa
state, Nigeria. These categories of respondents were selected because they are directly involved
in the implementation of educational plans and are also products of the education system whose
experiences can reflect the link between education and economic activities. A multistage
sampling technique was employed to select respondents. In the first stage, two senatorial zones
were randomly selected. In the second stage, two public and two public tertiary institutions will
be selected from each of the chosen zones. Finally, purposive and simple random sampling
were used to select educational planners, administrators, lecturers and graduates for
participation in the study. The total sample size for the study was determined using the Taro
Yamane formula to ensure adequate representation of the population. A researcher structured
instrument for data collection titled “Educational Planning and Economic Development
Questionnaire” and an in-depth interview guide were used for data collection. A four-point
Likert scale was used to measure respondents’ level of agreement with the statements. The
interview guide was used to elicit detailed opinions from educational planners and
administrators on policy implementation and challenges. The instruments was validated by two
experts in educational planning and measurement and evaluation respectively to ensure content
and face validity. A pilot test will be conducted in two institutions outside the study area and
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the reliability coefficient will be determined using Cronbach Alpha, with a benchmark of 0.87
and above considered acceptable.

Data for the study was collected through direct administration of questionnaires and scheduled
interviews. Ethical considerations were strictly observed in the course of the study. The purpose
of the study was clearly explained and the respondents were assured of confidentiality and
anonymity hence informed consent was obtained from all respondents who offered voluntary
participation. Research assistants who are familiar with the study area will be trained and
engaged to assist in the administration and retrieval of instruments to ensure a high rate of
return. A total of 400 questionnaires were administered across the six geopolitical zones and
372 were retrieved and found usable, representing a 93% return rate. Quantitative data obtained
from the questionnaire were analyzed using descriptive statistics such as frequency counts,
percentages, mean and standard deviation to answer the research questions. Inferential
statistics, specifically Pearson Product Moment Correlation and multiple regression analysis,
were used to test the hypotheses at 0.05 level of significance. Qualitative data from the
interviews will be analyzed thematically to complement and provide deeper insight into the
quantitative findings. The combination of both methods will ensure triangulation and enhance
the credibility of the results.

Results and Analysis
Demographic Characteristics of Respondents

The respondents comprised 42% educational planners and administrators, 31% lecturers and
27% graduates. 58% were male and 42% were female. 64% of respondents had 6 years and
above experience in the education sector. This shows that responses were drawn from people
with adequate knowledge of educational planning and its economic implications.

Analysis of Research Questions

Research Question 1: To what extent does educational planning influence the acquisition of
relevant skills and competencies for economic productivity in Nigeria?

Table 1: Descriptive Statistics on Skills Acquisition and Productivity

Items N Mean Std.D Decision

Educational planning ensures curriculum matches industry needs 372 3.12  0.78
Agreed

Planned vocational programs improve graduates' practical skills 372 3.25 0.71
Agreed

Current educational plans produce job-ready graduates 372 241 0.89
Disagreed

Educational planning increases labour productivity in key sectors 372  3.08 (.82
Agreed
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Cluster Mean 372 297 0.80 Agreed
Criterion mean = 2.50. Source: Field Survey, 2026

The cluster mean of 2.97 indicates that respondents agreed that educational planning influences
skills acquisition and productivity. However, the low mean of 2.41 on job-readiness suggests
a gap between planning and labour market outcomes.

Research Question 2: What is the relationship between educational planning and youth
employment generation in Nigeria?

Table 2: Descriptive Statistics on Educational Planning and Employment

Item N Mean Std.D Decision
Educational planning reduces youth unemployment 3 72 3.18 0.75 Agreed
Planning aligns graduate output with job opportunities 372 236 091 Disagreed
Technical/vocational planning promotes self-employment 372  3.22  0.69 Agreed
Cluster Mean 372 292 0.78 Agreed

The cluster mean of 2.92 shows general agreement that educational planning relates to
employment generation. The disagreement on alignment (2.36) confirms a mismatch between
graduate output and available jobs, a major concern in Nigeria.

Test of Hypotheses

Hypothesis 1: There is no significant influence of educational planning on skills acquisition for
economic productivity.

Table3: Regression Analysis

Model R R Square F Sig.
1 612 375 87.42 .000
Dependent Variable: Economic Development

Since p-value = .000 < 0.05, the null hypothesis is rejected. Therefore, educational planning
has a significant influence on skills acquisition and economic productivity.

Hypothesis 2: There is no significant relationship between educational planning and youth
employment generation.

Table 4: Pearson Correlation
Variables N r Sig.

Educational Planning & Employment 372 .548 .000
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Table 4 recorded a p-value of .000 which is greater than 0.05, hence the null hypothesis is
rejected. This implies that a significant positive relationship exists between educational
planning and youth employment generation.

Discussion of Findings

The findings reveal that educational planning has a significant impact on economic
development in Nigeria across the three dimensions tested. First, the significant influence on
skills acquisition and productivity aligns with Human Capital Theory, which argues that
investment in education improves individual capacity and national output. However, the low
rating on job-readiness indicates that while planning exists, it is not fully responsive to industry
demands.

Second, the significant relationship between educational planning and youth employment
confirms that planning can reduce unemployment when linked to labour market needs. The
disagreement on alignment suggests that many graduates are still trained outside areas of
economic demand, leading to unemployment and underemployment despite planning efforts.

In summary, educational planning in Nigeria is positively related to economic development,
but its impact is limited by poor implementation, weak labour market linkage, and insufficient
focus on diversification. Strengthening planning, funding, and monitoring will improve
outcomes.

Conclusion

The study concludes that educational planning has a significant impact on economic
development in Nigeria. It enhances skills acquisition, promotes youth employment and
supports growth in key economic sectors. However, the impact is limited by weak alignment
with labour market needs and poor implementation. Strengthening educational planning will
therefore improve productivity and drive sustainable economic growth in Nigeria.

Recommendations
In line with the findings, the following recommendations are made.

1. Government should align educational planning with labour market demands to ensure
graduates possess skills relevant for productivity in agriculture, manufacturing,
technology and services.

2. There should be increased funding and expansion of technical and vocational education
to equip youths with practical skills for employment and self-reliance.

3. Educational planning should be integrated into national development plans to support
diversification of the Nigerian economy away from over-reliance on oil.

4. Government and education stakeholders should strengthen monitoring and evaluation
of educational plans to ensure effective implementation and achievement of desired
economic outcomes.
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